Your generous response and the challenge ahead

2018/19 review

A big thank you to all who responded so generously to Challenge Sunday, and who continue
to support St Paul’s with sacrificial giving.
One outcome of The BIG Conversation last year was an
increase in financial support from many of our
300-plus givers, individuals who made very
generous one-off gifts, and an increase of 38 in
new givers during the course of the year. The
resulting surplus will be used to meet the longterm costs of a robust infrastructure, and to
underpin Budget 2019, which is focused on our
many commitments, including Staff, Mission
(inc. Parish Share), Estate Management and
Support Services (see chart).

Costs breakdown 2019
Staffing
Mission inc Parish Share
Estate Management
Other Ministry
Support
Finance

Despite your great generosity, we still face a significant financial challenge, as overall
regular, committed giving has not increased year-on-year. Almost £50K of giving stopped
during 2018 as people’s circumstances change. Challenge Sunday realised £45K in additional
regular giving plus £80K in one-off gifts but it would be wrong to assume a repetition of this.

church
six

We continue to rely on a relatively small
number of church members for most of our
income eg the top 100 givers provide 78%
(see chart). To counter this weakness, we will
increase communication about giving, with
focused preaching, more regular financial
updates, and new ways of contributing.

Giving in 2018: Top 100
Number of givers

£’000

% of £550K total

100

£429

78%

50

£319

58%

£140
24%
We hope everyone will reflect on the value of 10
financial giving as part of their membership of
St Paul’s. Every contribution is equally welcome and valued, whatever its size. The
challenge is to put into practice our vision to connect transform serve.

John Woolley
Chair of Finance
Before the APCM, details of the financial outcome of 2018 will be made available to church members
plus a breakdown of last year’s spend on mission and partnerships. Budget 2019 will be circulated in
advance of the meeting, and a copy of the Report and Accounts 2018 will be available from the church
office on request. You are encouraged to read and review these reports before you come to the APCM
on Wednesday 3 April.
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Pressing In

Letter from the Wardens

St Paul's is founded on the desire to proclaim the truth of the risen Lord Jesus Christ
to our neighbourhood, friends, families and communities. We have an unswerving
commitment to God’s call to us as followers of Christ to pass on the faith to the
next generation.

This year does seem to have been particularly busy, with some
significant and exciting changes! We celebrated with St Mary’s as
they became a new parish with St Paul’s Nork and pray for them
as they await their new incumbent, Revd Alex Williams.

connect

We’ve also been delighted to welcome Toby Ahern and
Chris White to the staff team, as Caretaker and Church Manager
respectively. Chris and Toby have already made a big difference
to the day-to-day running of the church and to the smooth
running of our activities including Sunday services.

…what we have heard and known, what our fathers have told us, we will not hide them
from their children, we will tell the next generation, the praiseworthy deeds of the Lord,
his power and the wonders he has done. Psalm 78:3
Last year through The BIG Conversation we considered how we can continue with this
responsibility, and it was so encouraging for us as team - not only to hear your feedback
but also to see how you responded financially and sacrificially.
This has enabled us to look forward boldly, and plan for the future in all areas of our
church life. The appointment of Chris, our new Church Manager, means that we have
been able to change our outlook from being reactive to being proactive, in how we
maintain our buildings, communicate with others, enable volunteers to flourish,
co-ordinate teams and integrate various ministries to ensure we work together as the
Body of Christ.

We are very grateful to Emma Randall too, who served as Interim
Operations Manager, for her hard and valuable work in laying the
foundations for Chris to take over, and to Lucy Bahiti taking on
The Hub hosting whilst Emma is on maternity leave.

transform

As ever, we are grateful to the multitude of church family
members who volunteer to enable our weekday activities and
church services to run smoothly. Thank you for all that you do!

This response enabled us to commit with confidence to our partners in mission, and has
given stability to staffing, support of the Diocese and to our investment in the work of
the Kingdom of God.

We look forward in due course to helping another member of
the congregation adapt to being churchwarden as Sheila steps
down after six years.

Just as significantly, you encouraged us to focus on building our community here at
St Paul’s. Building friendships doesn’t happen quickly of course, but it has been fantastic
to see how The Hub is being used daily - it was so exciting to recently welcome two
families who have grown in their faith as they’ve built relationships, through Toddlers
and simply being able to chat in The Hub.

Sheila Harris and
Steve McLeod

The new church @six and the beginning of our conversation on Missional Communities take
up the theme of community and of living an integrated life, connected with one another
and the Lord, transformed by His Spirit and motivated to serve one another in the world.
As we reflect on the year that has gone, we couldn’t finish without thanking Sheila, who
has been our warden for 6 years. Her commitment to our community has been
absolutely humbling. She has always, without fail, offered wise counsel, been totally
reliable, an advocate for the community and quite simply indispensable.
Thank you, Sheila, for being an absolute star!

serve

As churchwardens, we are part of the lay leadership of St Paul’s and also
sit on the Management Team and PCC. We represent the congregation
and offer support and constructive challenge to the vicars, and also
oversee day-to-day parish matters, the smooth running of the church
services and stewardship of the property and assets, which we formally
confirm do remain well stewarded.

Management Team: Martin, Paul, Sheila, Steve, John Woolley,
Rob Baldry, Jan Ganney, Mark Goodman & Chris White.
PCC members: Sally Thomas, David Senior, Nick Lipscomb,
Mervyn Wolffsohn, Hannah Woolridge, David Wright,
Monica Cockram, Matt Jeffery, Julia Marsh, Steve Russell,
Margaret Hobbs, Leslie King, Lizzy Stockwell, Jeremy Randall
and the Management Team.

serve

Sacrificially serving our neighbour

Connecting with our Community
The Hub - bringing good coffee, cake and company
to many in the neighbourhood and beyond, and
most recently hosted by Lucy
Bahiti, providing maternity cover
for Emma Paxton-Browne. The
Hub is also appreciated by some
of our regular hall bookings.
Midweek Focus - the dynamic heart of St Paul’s
ministry to the Third Age - a demographic that is
increasing in size both inside and outside the church
family. The weekly Wednesday coffee, followed by
a speaker and a seriously good lunch is enjoyed by
about 60 folk every week, with friendship,
fellowship, mission and pastoral care that crosses
congregational boundaries. At the end of August
more than 70 had a wonderful time at Horizons the three-day Holiday Club for Seniors.

Transforming into the image of Christ

Connecting to one another, Jesus and our community

transform

church build relationships with local families. This
year many children from Toddlers and Little Church
moved on to Little Fishes which enables us to
continue these relationships.

Transforming Childrens & Youth Ministry

It has been life changing to discover a
relationship with Jesus through Alpha, then to
be baptised and confirmed. I thank God for my
new family here.

Gospel partnerships with other churches increasingly working to make Jesus known across
our deanery and diocese, partnering with them and
the local council to host an exhibition of Epsom and
Ewell in the Great War, for Remembrance 100,
followed by a screening of the feature film
Journey’s End.
Cheam Caféchurch - running at Costa Coffee
in partnership with St Dunstan’s, exploring life’s big
questions from the perspective of Christian faith.
We are now moving away from speaker meetings
towards round-table discussions designed to
increase engagement and build community.
Activity groups - like Flexercise, Book Club,
Spartans and Conquest Art - provide opportunities
for others in our community to connect with
St Paul’s in various ways.

Men’s Ministry - aiming to get guys together to
share life, learn and be stronger together in life and
ministry as a result. We held a World Cup event and
the annual Christmas meal to which many came. We
hope to build on this in 2019 with a greater number
of high quality speaker events and other
opportunities to do life and ministry.

Women’s Ministry: Refresh! - growing in
morning kids’ groups, Tiny Zone, Zone 325 and Zone numbers and depth in the last year, meeting for a
mixture of Bible studies and other soul-nourishing
5211. Our teams aim to build strong relationships
activities. It's a great place to bring friends for whom
with children in small groups, whilst also teaching
them about faith in God and equipping them to have church services are a bit alien or overwhelming.
a faith of their own rather than of their parents. Flipz
and Mini Flipz became Kidzone Friday which includes
Every time I go to Refresh! it's like stepping
many children who don’t usually go to church.
into a place of restfulness. I love the mix of inKidzone - in January we launched new Sunday

In October, 270 children with parents and
grandparents, celebrated Jesus being the light of the
world on an otherwise dark day at Glow In The Dark.

Thank you so
much, we had a
lot of fun!
Alpha and The Jesus Lifestyle - running one
evening and two morning courses in Spring 2018,
launched with comedy magician, Steve Legg. Some
participants continued the journey by attending
The Jesus Lifestyle and are now in other groups,
including a new LIFE group. We are moving Alpha
from Spring to Autumn this year, to avoid gaps in the
programme. Alpha will start at HMP High Down in
March, led by the St Paul’s team.

connect

Little Fishes Pre-School Nursery - helping our

Many thanks to
you all for
organising a
brilliant party!

So nice to be part of such a bright and
happy atmosphere after seeing all the
witches hats on my journey to St Paul’s
Schools - we take regular assemblies at
Cuddington Croft, and enjoy hosting their school
performances over the year. We’ve launched a
Christian Union at Rosebery and continue to work
with Sutton Schools Work. We share the Gospel and
try to answer the big questions that children have,
building relationships with children and teachers of
all faiths and none.

depth Bible study and fun that we have - a place
where women feel safe to talk, and to be, in the
presence of God

Weekly fellowship with other Christians at
Refresh! is invaluable - discussing ways we can
walk with Jesus despite all the pressures of
modern day life

Discipleship Year Placements - a recruitment
process is underway for up to two 18-24 year old
students to be on placement with us, from
September 2019, training in discipleship and
ministry along with the New Wine Discipleship Year
programme. Please pray for good candidates who
will be blessed by, and bring blessing to, us.

Mission Partnerships

St Paul’s partners with the following organisations
and people - supporting them financially, in prayer
and in some cases with volunteers. Over the last
12 months we have had most of our partners visit
St Paul’s, with updates in NEWS, Live the Story,
lunches and teas.
We currently support…
connect: Sutton Schools Work, Mike Harris
(Christians in Sport), and Stephen Fraser (UCCF)
transform: Hazel Maunsell (Crosslinks), Christian
Solidarity Worldwide (CSW) and Prison Fellowship
serve: Sutton Community Works, Hope4Malawi,
FUEL - despite a challenging reduction in youth
Keith Ketchum (MAF), Pat Blanchard (CMS) and CAP
staffing, we’ve filled all our camps and trips over the … alongside our support of the Church of England
past year, taking 84 young people away, and
through our parish share.
welcomed new people to Sundays, building trusting We also encourage short term mission through
relationships between leaders and young people.
grants and supported trips.
Our young people led worship at Guildford
Highlights from...
Cathedral, and Rebekah Wakefield served us as an
Christians Against Poverty (CAP)
intern for 4 months, testing the water for the
Discipleship Year. Our big need remains for more
I can finally happily say I am debt free… Yay!
volunteers to disciple our growing groups.
Life has been a lot different since CAP stepped in

Connecting with Young Families

Transforming Discipleship

Toddlers - welcoming around 80 families each
week from our local community, sharing our faith
through conversations, stories and prayer and
linking some up with our other groups.
Little Church - on an exciting adventure this year,
with a fully embedded new structure and now with
about 25 regular families coming along each Friday
morning, including church mums, and their children,
who have been a fantastic help in bringing along the
church community and God’s presence. A number
of new young families joined the church recently
and we’ve welcomed more new babies too.
LIFE groups - about 15 mums meeting regularly
on a Thursday morning, as a great support for each
other – we’ve been able to welcome mums through
Little Fishes and Little Church. We also have up to 8
mums/grandparents who meet after
Toddlers on a Tuesday. Some of these
members have come to faith through
Alpha and it's lovely to see them still
growing and supporting each other.
A new prayer group meets on some
Mondays after Toddlers for mums
who can't get to the LIFE group.

LIFE groups - encouraging us all to seek a
balanced and Jesus-centred discipleship with
training for leaders given by Joe Davis (Renovare).
We look forward to exploring Missional
Communities as a development of and support to
our whole-life discipleship.
Prayer - seeing many more praying after both
morning and evening services – we know that God
is at work. Kingdom Come, termly, has helped us
discover new ways to pray, along with the Learning
to Hear God’s Voice course, run twice recently.
Prayer & Pastries meets at 9:30am each
Thursday - a quiet space in the busyness of the
week, with a focus on silence, liturgy and scripture providing time and space to meet with God and each
other, and we are enjoying both in equal measure!
Let’s make prayer a natural rhythm of life at
St Paul’s.
For me, Prayer & Pastries is an oasis in the
week. Time set apart to be still with God. It
sometimes feels like I am breathing in the
Holy Spirit in those moments. The pastries are
excellent too…

to help me and support me… there is no more
worry, no more stress particularly as before I
got in touch with CAP I had a horrible tendency
to stick my head in the sand… as I am sure most
people do when they are in financial difficulty.

The support I have received has been
phenomenal… the staff at head office have
been really helpful… and the caring and
compassion that I have received from CAP has
been invaluable… thank you for all the work you
have done for me and also to help other people.

Prison Fellowship: We give thanks for widening
opportunities to minister to the prisoners at HMP
High Down (men) and HMP Downview (women) and
have adopted Prison Fellowship as a key mission
partnership. As a pastoral assistant, Roger Northcott
specialises in bereavement ministry and helps with
Sunday chapel services. Our members of the
congregation help lead Sunday worship and several
have helped to run Sycamore Tree courses, through
which prisoners are challenged about the impact of
their crimes on their victims and the wider
community. We have also supported the Angel Tree
programme, enabling prisoners to send Christmas
presents to their children.

